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Executive Coaching
At the upper levels of management, the executives sit and make decisions that affect all of the people under them in the company. This can be fun, but it also comes with the weight of
responsibilities. Because of the importance of executives in a company, you can find highly skilled executive coaches who offer online business coaching here at GoMentor.com that may be
able to help an executive hone their skills so that they are more effective and valuable to a company. There are many specific areas that an executive may need help. Before getting to how you
can identify and get help with them, here is a look at the general duties of executives and why coaching may be a good idea.

Business Coaching for Executives
Here are some of the basic tasks that most executives are responsible for in a company or organization.

Establishing a Vision - One of the primary roles of most executives is to shape the company and point out the direction it should follow. Looking at the big picture and having a definite
long term goal in mind is important.
Planning a Campaign - After an executive establishes a long term goal, planning a strategy to reach it is the next step. This may sound easy, but trying to orchestrate multiple
employees can be stressful and difficult.
Motivating Employees - To successfully motivate employees at all levels of a business, it's important to start from the top with managers and work down. This can sometimes have a
ripple effect that makes motivation spread like wildfire through a company.

Business Coaching: Executive Coaching
Here at GoMentor.com, we understand the importance of executives having all the tools and skills necessary to do their job, whatever it might be. At the higher levels of management there are
many people depending on a person's ability to delegate tasks as well as take care of things that will shape the direction the company goes in. Because of these big responsibilities, it's vital for
executives to occasionally get coaching that can keep them on the top of their game. On GoMentor.com you can book online sessions with trained coaches that are specialized in the issues that
most executives face and can help with practical ways to make them easier to deal with. They can also help executives improve their skills so that they don't become irrelevant in a company.

Definition ofExecutive Coaching
Executive coaching is counseling that targets executives and the skills they will need to achieve in the modern business world. These will be different for people, but a business coach can help
isolate areas that need improvement, helping an executive achieve more.
Communication
Time management
Employee motivation
Negotiation

